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Introduction  
Many people are trying to figure out what they could do next in their 

career because they want a change, but more frequently because they 

have been pushed into career transition due to a layoff.  

Professionals may be looking for their next position in corporate, 

thinking about starting or growing a company, or considering working 

for a non-profit. They are trying to determine their right next step. 

Most people aren’t able to see beyond their own blinders, and are 

handcuffed by their limiting beliefs. Most people just aren’t able to see 

all the possibilities.  

And if they are able to see the possibilities, they either become 

paralyzed by the “paradox of choice,” where having too many choices 

actually causes them to choose nothing, or they get overwhelmed and 

shut down.  

This eBook will show you a new (and much more powerful!) approach 

to creating a new career path. One that has been used by most of the 

successful people I know. One that starts with YOU, moves from there 

to knowing what your options might be, and then leverages this self-

knowledge to create your own personal Point B – a true North Star that 

will guide your efforts and lead you to success as you re-launch yourself. 

The PALMS™ Framework 
I created the PALMS™ Framework graphic to visually demonstrate the 

general process I use when I work with clients. You can work with a 

coach or use the process yourself. I call it PALMS assuming that 

everyone is aiming for palm trees. (Or maybe that’s just me.)  

PALMS stands for: 

 Perspective  

 Action  

 Limiting beliefs  

 Manifesting  

 Supporting  
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The PALMS ™ Framework 

 

This is the re-launch sequence.  

PALMS is the framework you need to follow and the process you need 

to work through – by yourself, with a group, or one-on-one with a 

coach.  

(Want to see the results others have gotten? Take a look at my website 

http://pointatopointbtransitions.com/ or my recommendations on 

LinkedIn https://www.linkedin.com/in/pointatopointb.) 

But here’s the thing: You need to ask yourself the tough questions, be 

brutally honest in your answers, and commit to doing the hard work.  

It’s not easy, but if you do those things you WILL find your right next 

step – your Point B. 

  

http://pointatopointbtransitions.com/
https://www.linkedin.com/in/pointatopointb
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Why I Feel Qualified to Guide You 
I feel highly qualified to talk to you about the process of re-launching 

yourself because I have had to do it time and again. I was laid off three 

times in four years, not for cause: 

 Sharp Electronics canceled my product line and there was 

nothing for me to sell. 

 KPMG dropped headcount before the KPMG Consulting IPO to 

make the numbers look better. My boss was 120% of his quota. 

He was laid off too. 

 The government canceled Arthur Andersen, the company I was 

hoping to retire from, and by far and away the best company I 

ever worked for. (Background: An indictment was issued that 

guaranteed the company would go under. There were other 

punitive options. This indictment was overturned by the 

Supreme Court a few years later in a record short deliberation. 

Unfortunately, 28,000 people lost their jobs unnecessarily.) 

My managers appreciated me and my work (and I have the performance 

reviews to prove it!) but that didn’t matter; I was out of luck, out of 

work, and pounding the pavement looking for my next opportunity.  

Nobody can tell me corporate offers more security than having your 

own business. There is no such thing as job security. But sometimes 

people do get lucky.   

I learned A LOT about reinventing myself and career transition during 

those four years. I kept getting better jobs and was able to negotiate 

good raises with each new position.  

This book is not specifically about job search, although the concepts will 

certainly apply to that. I won’t be covering tips for resumes, LinkedIn, 

cover letters, or interviewing here.  

What I will be covering are the questions you need to ask yourself to 

determine your right next step. I will be suggesting ways that you can 

create a path to your Point B, and also how to create the mindset for 

success.  

I am going to share my hard-won knowledge with you, and much of 

what I have learned coaching friends, clients, and colleagues through 

their transitions over the last 20 years.  

Sound good? 
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You Have Options 
You have options. We all have options.  

In the four years I have been working full time with clients and coaching 

them through career, business, and life transitions, I have yet to find 

someone who didn’t have options. (I have been working with people on 

the side for 20 years.) 

We all have skills, interests, and experiences that could be valuable to 

someone or some organization. It’s just a fact. People are willing to give 

you money in exchange for benefiting from your skills – whether it’s 

within corporate, as a freelancer, or as a small business owner. The trick 

is that you may have to get creative with the way you package your 

skills and market yourself.  

AND you have to be brutally honest with yourself about who you are, 

what you bring to your work, and what kind of work situation fits your 

personality. 

We can learn new skills and we can learn to modify our behaviors, but 

there are certain ways of interacting and certain values that are simply a 

part of who we are and will not change. We need to know ourselves 

very well in order to explore options where we can be successful.  

Example: The life-long introvert with an intense fear of public speaking 

may not be able to make it in business development. They may be an 

amazing researcher, product developer, accountant, office manager, 

virtual assistant, coder, web developer, graphic designer – or even 

inside sales rep since they would not be seen. 

When it comes to figuring out what your next step – your Point B – 

might be, it helps to be creative!  

I encourage you to think of this as a time to evaluate: 

 What did you like doing in the past? 

 What would you change? 

 What have you always wanted to try? 

 What is on your bucket list that you have been meaning to do? 

My Why 
My mentor Michael Port (http://www.michaelport.com/) says that if 

you are a service professional (e.g., consultant, coach, web developer, 

personal stylist, etc.) people buy from you because of your “why” – why 

you get up every morning to do the thing you do.  

Although I knew I had a mission when I started Point A to Point B 

Transitions Inc., it took me almost three years to be able to clearly and 

http://www.michaelport.com/
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succinctly articulate my why. My why is that I want to help people see 

possibility. The worst thing I can hear from a prospect or client is doubts 

about their value in the marketplace or wondering if they will ever work 

again. I honestly can’t stand it.  

It doesn’t matter if you have been laid off or fired. Or if you are going 

through a divorce, bankruptcy, or health situation. These clearly make 

the path more challenging, but you DO have options. You may not be 

able to see them in the middle of your perfect storm, however. That is 

where an outside opinion may be crucial for focus (and for your sanity).  

The New World of Work 
When I speak for job search networking groups I often ask, “Who here 

thinks that one day we will wake up and the traditional path of job 

security by showing up and getting promoted every 2-3 years will be 

back?” Nobody ever raises their hand.  

Then I ask, “How many people pray that it will?” Lots of hands go up. 

Hey, I hope it will too – but it’s not likely.  

I initially saw the phrase “the new world of work” in a presentation 

posted on SlideShare.net by Pamela Slim (http://pamelaslim.com/) and 

Michele Woodward. They proposed that we are all self-employed now, 

regardless of how we get paid, and we need to act accordingly. We can 

do this by being responsible for getting our own training, finding 

mentors, and by mapping out our own career path. This made perfect 

sense to me so I have been using that strategy with my clients and 

including it in my presentations ever since.  

Do you know that you are lacking a skill or need to take a refresher 

course? When I present, I often joke that I‘m now probably 

unemployable by the three accounting firms who previously employed 

me because Excel gives me hives. The audience always laughs but I’m 

not joking, I suck at Excel – and if I needed to go back to corporate, I 

would need to take a course or two. 

Do you have some gaps in your skills? Training for anything is widely 

available for free or inexpensively. Do you prefer a self-study course so 

you can fit your learning in when you have time? No problem! Online 

training is available for pretty much anything – through independent 

organizations, community colleges, universities, YouTube, training 

groups, just to give you a few options. 

Do you know that you learn better in a classroom setting? That’s fine 

too. Sign up for a class to learn, meet people, and expand your network. 

There is no right or wrong way to do this.  

http://pamelaslim.com/
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Corporate or… 

Traditional corporate jobs will always be part of the world of work. They 

aren’t going away but I think that we can agree that there will probably 

be fewer full-time jobs at larger companies and more part-time and 

contract positions going forward.  

The same holds true for small- and medium-sized businesses. Overall, I 

think there will be fewer full-time positions because during the Great 

Recession many companies realized that taking on full-time headcount 

for project-based work didn’t make financial sense.  

It’s not personal, folks. If you try to look at it from their point of view 

you may even agree that it is possibly a sound business strategy. 

Small business is frequently cited as the growth engine for the U.S. 
economy. Should you be an employee or contractor with one? Maybe. 
It depends on your skills, needs, and goals.  
 

The Job Portfolio 

I also picked this term up from Pamela Slim and Michele Woodward. 

This is – or will soon be – another normal in the world of work. 

Whenever I am speaking, invariably someone in the room will have a 

breakthrough moment and they will think, “That’s it!” I can clearly see it 

on their face.  

So what is a job portfolio? It’s a way of getting to a dollar amount that 

you want for your income through multiple revenue streams. You might 

have a few part-time jobs, or a part-time job with some project work, or 

some consulting contracts while you are trying to launch your business.  

This is a way of working that I personally embrace. I have my own 

business, Point A to Point B Transitions Inc., and that takes up maybe 

80% of my time, but I also work with Carol Roth 

(http://www.carolroth.com/) and manage her Business Unplugged™ 

blog for her. I have been doing that for three years.  

There are several benefits of the job portfolio for a professional. While 

you may work the same or more hours, you do often gain flexibility. This 

may enable you to wrap your work around your life – instead of the 

other way around.  

Many of the people who come into my practice are willing to work (and 

work hard!) but they want or need the flexibility to work at the times 

they choose. In corporate, that type of situation can be hard to come 

by, although some enlightened companies may offer the right 

employees that opportunity.  

http://www.carolroth.com/
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We all have personal lives and interests, in addition to being 

professionals. If you want to travel or have health or elder-care issues – 

or whatever – you can often find interesting work, get paid well, and 

still gain the flexibility you need/want with a job portfolio situation. 

What is the downside? Lack of perceived security is one for sure, 

although given my previous corporate experiences, I laugh hysterically 

whenever anyone talks about job security.  

In addition, you need to be a good time and project manager. Often you 

will be juggling projects with competing deadlines and few resources. If 

you are willing to take on this challenge, it can be a great temporary – or 

long-term – solution.  

I have found that working with Carol has made me a much better 

entrepreneur because her stuff can’t slide. So even if I am not feeling 

like doing anything, I have to do her projects. That makes me more 

professional in addressing the tasks I have to do for my business and my 

clients.  

See? It’s a win-win all around. I get to count on the income I get from 

Carol and I stay more focused on my business too.  

Entrepreneur (or Intrapreneur)  

I mentioned working for Carol Roth above. Who is Carol? She is the New 

York Times bestselling author of The Entrepreneur Equation 

(http://theentrepreneurequation.com/), CNBC on-air contributor, 

recovering investment banker, and chronic overachiever. If you are an 

aspiring entrepreneur, please read her book.  

Forward-thinking companies have embraced what is good about 

entrepreneurship (e.g., out-of-the-box thinking, flatter organizations, 

failing fast, minimum viable product, etc.) so depending on what type of 

industry and what company, you MAY have the opportunity to be 

entrepreneurial inside of an organization. I have seen the term 

intrapreneur kicked around, and in some ways that sounds ideal to me.  

Building a Legacy 
A lot of professionals come into my practice and tell me they want to do 

work that has some meaning for them. They don’t necessarily use the 

word “legacy” but that is the word I use to describe what they are 

looking for.  

These professionals want to do work that ties into their values, or solves 

some kind of problem, or changes the world some way. It doesn’t 

necessarily mean starting or working for a non-profit, although many of 

them may consider that as an option. 

http://theentrepreneurequation.com/
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But what is meaningful work? It’s different for everyone.  

If you have always felt creative but ended up being pretty good at some 

job function that doesn’t require creativity, you may come to a point 

where you feel vaguely itchy and need to make a change to doing 

something that involves more creativity.  

Or you could decide to develop a phone app that solves the problem of 

making appointments for busy moms.  

Legacy will have a different meaning for everyone. I had one client who 

was driven by creating a great place to work for a group of really smart 

friends who for various reasons had lost their corporate jobs. She 

wanted the company to make money, but it was a company that would 

do good work and be good to its employees. That is what drove her, and 

was the legacy she wanted to create.  

Should You Start a Business? 
Oh, the stories I could tell you about being a small business owner. It is 

important to say is that it’s definitely NOT for everyone.  

Think it’s glamorous? It isn’t – you’re the janitor and the CEO. 

Remember that marketing team and technology support group? It’s all 

on you now. Exciting? Sure. Exhausting? Absolutely.  

Point A to Point B Transitions is my third business. I decided to fold the 

other two even though they were doing pretty well for some good 

reasons at the time.  

If you are thinking about starting a business, you need to read The 

Entrepreneur Equation by Carol Roth. It is a no-nonsense, tough love 

kind of book, and definitely not the “start a business and live on an 

island” kind.  

Carol will walk you through the pros and cons. You will know whether or 

not you are cut out to be an entrepreneur. There is no need for me to 

cover this topic here. Read Carol’s book. I also highly recommend You 

Need To Be a Little Crazy by Barry Moltz (http://barrymoltz.com/).  

Worksheet: Initial Thoughts 

I am currently considering (circle all that apply): 

 Getting a new job in corporate 

 Doing some project work while I figure things out 

 Freelancing 

 Starting or joining a non-profit 

 Starting or joining a small business 

http://barrymoltz.com/
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You Are Here 
I created this graphic when I started my company because it clearly 

demonstrates your options. I have lumped starting a business and being 

a freelancer together for simplicity, although I usually address them 

separately. 

 

If you are in career confusion, this graphic can shed some light on 

possible paths. 

Brutally Honest Assessment without Judgment 
I will always ask you to be brutally honest with yourself. You need to 

have all the facts in order to make the right decision.  

As you are trying to get ideas and concepts out of your mind, you may 

find that a lot of negativity creeps in. Try not to let it. Try not to judge 

things as bad or stupid or ridiculous. I urge you to consider that things 

just are. They are not good or bad.  

I know, it’s really hard to do, but you will make much faster progress if 

you can try to embrace this concept and work with me. Be brutally 

honest but without judgment.  

The Gray Issues  

The flip side of judgment is being wishy-washy. You could make yourself 

crazy by saying, “Well…I kind of did this but it was more like that and I 

don’t know…” “I like doing this but I know someone who is much better 

at it….” This back and forth isn’t going to give you the information you 

need either.  

As my Zen Master Says 

Do you have some real issues with your experience? Are you lacking 

skills that you know you need to be successful? Beating yourself up will 

not help. Find training and start addressing that gap. Today.  

Did you do something stupid and get fired for it? It’s not the end of the 

world. There are ways to talk about situations that are honest but frame 
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the facts in a more positive light. Work with someone to help you do 

this. I have done it with many clients.  

Do you get emotional when you talk about your last position and are 

scared to interview? Again, don’t be too hard on yourself. Work with 

someone to create a very short story about your separation and say it a 

zillion times until it loses its emotional charge for you and you can say it 

easily. In this case, practice really does make perfect.  

Very few situations are insurmountable. As my Zen Master says, “Start 

where you are and then try to improve.” These words will comfort you 

during your re-launch sequence.  

How to Recover from a Hard Stop 

Sometimes life throws you a perfect storm of bad stuff – divorce with 

health issues with job loss with elder-care problems. Or cancer. Or a 

death in the family. Or losing your house.  

I call these times “hard stops.” You are laid low and there is nothing to 

do except stop and regroup. Often these hard stops will happen after a 

time of insane activity where you were on an adrenaline rush for 

months or years. Then you get whacked upside the head by the 

Universe and you see stars.  

You may have even known it was coming but couldn’t stop yourself.  

Others may have seen it coming and warned you. It still will come as a 

big surprise that you are no longer invincible.  

It is very, very hard but the information that we can get from stopping, 

breathing, and assessing what we REALLY want to create going forward 

can be incredibly valuable.  

Hard stops are often the beginning of your re-launch sequence. We all 

go through one at some point in our life. Try to make good use of yours 

if you have one.  

On the other side of a hard stop, you may even look back and view it as 

a blessing. 

The Sum of Your Parts 

What Are Your Best Skills? 

Are you staring at a blank page and nothing is getting written? 

Are you staring into the mirror like a deer in the headlights? 

Sometimes we know our best skills and sometimes we don’t. A 

salesperson may know they are good at sales or relationship building – 

but what else? Prioritizing? Strategic thinking? Presenting? Training?  
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My best skills are strategic thinking and writing at this point. I also am a 

good project manager and time manager. In fact, I frequently give a 

presentation on productivity that gets rave reviews. So I should 

probably add in speaking and training to my best skills list. See how this 

can go? 

What Are You Good At but Hate? 

Sometimes we start down one career path – and we are actually quite 

good at what we do – but we would rather be doing something else. A 

friend of mine said she “sort of ended up being a lawyer” and when her 

kids get into college she will do some kind of visual art instead.  

I am pretty good at setting up contact databases for people but I never 

want to do that again. In fact, I really need to do one for my business, 

and I may have to hire someone to do it for me because I really can’t 

stand the thought of doing it. So it hasn’t gotten done. Ugh.  

What Are You Terrible At?  

The usual suspects include: administrative tasks, organizing, sales, 

marketing, writing, networking, researching, data entry, public speaking, 

etc. 

Managing paper makes me freeze up. I have to hire a professional 

organizer to make me go through papers. I hate it.  

Filling out forms also takes me to a dark place. I miss my assistant Lynn 

from Arthur Andersen every day.  

What Do Other People Say? 

The way you see yourself may or may not match the way other people 

see you. Most likely there will be some overlap, but how other people 

describe you may amaze you. It can be especially valuable to ask other 

people what they think your best skills are.  

Here’s the thing: We tend to undervalue things that come easily to us, 

or forget about them altogether.  

Are you a natural at organizing things? You probably can’t imagine that 

people would pay you handsomely to come in and help them with their 

closets or home office. If something comes very easily to you, you might 

logically assume that it does to everyone – and this is rarely the case. 

It also is useful to think about the reasons that friends and family reach 

out to you. When I did this, I realized that people reached out to me to 

help them with their resumes. It was something that was easy for me, 

but most people get completely blocked when they have to do their 

own resume.  



P a g e  | 12 

Voila! I could get paid to help people with their resumes. This, combined 

with several other key skills like deep listening and extensive experience 

with my own career transition, made the option of becoming a career 

coach very appealing to me. And also made it likely that I would be 

successful doing it.  

Here is a special note about resumes: It is impossible to do your own. I 

have been helping people with their resumes for 20 years but I have to 

have someone help me when I need to update mine. It is impossible to 

strike the right balance of promoting yourself but not too much, 

including the right level of detail, etc. What you think you are saying is 

not necessarily what someone else will understand when reading your 

resume.  

Find a professional to help you write your resume. With the right 

person, the return on your investment will be amazing.  

Interests 
What interests you? I urge you to brainstorm about this over a period of 

a week or two. Keep a piece of paper around or enter ideas into your 

phone or computer. Have some fun with this! 

Nothing is too weird or unusual to include in your list at this point. The 

creativity you use in scrapbooking may help with putting together a 

compelling branding campaign for your next client.  

It is very hard to keep judgment out of this part of the process. Every 

negative voice in your head will chime in with, “That’s stupid!” “You 

can’t get paid for that!” “You haven’t done that since high school!” 

However, interests and skills can recombine themselves in fascinating 

ways. I probably won’t be a rock star but I am still on stage with a 

microphone and getting applause when I talk at events. My negative 

self-talk could have squashed the idea of my ever being on stage – but 

now I am speaking frequently and it feels RIGHT. It feels authentic. I am 

being the me I have always envisioned. The person I have wanted to be 

since I was 6 years old.  

My dad says I always had an extra-large helping of ham in me. Now I am 

channeling it in a fun and profitable way. Bonus!  

Values 
Values in business? Absolutely. During my early career I thought that 

the term corporate culture was kind of silly marketing or HR speak.  

As professionals we do have personal values that we bring to our work, 

and I found this out the hard way when I worked for a company that 
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asked me to compromise my values and exaggerate (i.e., lie) to a client. 

I found that I couldn’t do that and I submitted my resignation. 

This is an extreme example but viscerally you will know it when you 

work for or with a company that is not in alignment with your values. 

Does the company have a dog-eat-dog environment and you are 

naturally collaborative? It won’t feel right to you but others may find it 

very comfortable. 

This is a fiercely personal thing. What feels right for someone else, even 

a close friend or family member, might not feel right for you. Go with 

your gut on this. You can’t rationalize this away.  

I worked for two organizations that outwardly were very similar if you 

read their mission and vision statements. In fact, they seemed virtually 

identical in their corporate values. However, the way managers 

interacted with subordinates and the way employees treated each 

other could not have been more different. One company made me feel 

miserable; the other felt like home.  

Worksheet: Personal Inventory 

My BEST skills… (Don’t be shy and list as many as you can.) 

 

 

I am pretty good at but hate… 

 

I am terrible at, and should avoid doing… 

 

Other people say I am good at… 

 

 

My current interests include… (List professional AND personal interests. 

You might be able to blend them!) 

 

 

My values include… 
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Peak Experiences 
We all have had situations where we felt like we were at our best. These 

are the stories that make up who we are. These are the stories we come 

back to when we are feeling challenged or scared. Can we do 

something? Well…there was that one time when…. 

It’s good to remember as many of these stories as you can when you go 

through career transition or career confusion. Re-launching yourself 

takes a lot of courage. These stories will keep you focused and heading 

in the right direction.  

Peak experiences can be times when you exceed your own or someone 

else’s expectations. They can be when you learn something new. They 

can be when you have to fill in for someone and do a great job without 

much knowledge or training.  

Peak experiences may or may not have anything to do with what you do 

to make a living. Did you run a marathon but make a living as a PR 

professional? No matter. The marathon is a peak experience and you 

will tap into the energy of that success from time to time. You will know 

that you have discipline. You will know that you can commit to showing 

up over a long period of time.  

Worksheet: Peak Experiences 

When I am feeling down I remember that I have… 

 

 

 

 

 

Three times when I have totally rocked it! 

1. 

2. 

3. 
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Your Current Life State 
Do you have kids who are going into college soon but don’t have 

enough money saved for their tuition? It’s probably not the right time to 

start a business. 

Do you have a fiancé who is retiring and is dying to travel with you? This 

might not be the right time for a corporate full-time job that requires 

you to be in the office most of the time.  

Do you have elder care or personal health issues? You may need work 

that will give you the flexibility to go to lots of doctor appointments.  

You need to know exactly where you are so that you can decide on your 

right next step.   

Worksheet: Current Life State  

Finances 

 Currently I have $____________ saved 

 I could make it _____ months without money coming in 

 My monthly fixed overhead is $___________ 

 I could happily live without_______________________ 

Health 

 My overall health is ______________________________ 

 My overall energy level is _________________________ 

 My general mental state (Happy? Stressed? Depressed? 

Cloudy with a chance of meatballs? ) ________________ 

Skills (circle one) 

 My technology skills are current / need training  

 My skills for my desired job are good / need training 

 My knowledge of my desired industry is good /  

need to get some additional experience  

Point in Life (circle one) 

 Early career / mid-career / near retirement 

 Single / partnered 

 Kids / no kids 

 Anticipated events, e.g., college tuition, private school,  

elder care, student loan payments, car payments, etc. 

 Elder care decisions coming soon? Yes / no  



P a g e  | 16 

Where You Fit 
Fit is an interesting thing. You will “fit” (or your work will “fit” you) 

differently at different times in your life. I have had three businesses, 

but I never really thought of myself as someone who wanted to be a 

business owner. Am I entrepreneurial? Absolutely. But there are 

definitely some things that I really liked about working in corporate.  

After I was laid off from KPMG, I did some real soul-searching on what 

my ideal work situation would be. I read somewhere that you should get 

very clear on what you need to support your ability to produce your 

best work. I liked the fact that we had a small SWAT team with the 

systems and marketing support of a global brand. I loved that we were 

given the technology tools to work anywhere. The downside of that was 

we were expected to be working all the time…. 

I also really liked the part of town where the office was located. I was 

hoping to find a job in the same ZIP code. I was hoping to find a boss 

who would support me but also trust my judgment and give me a lot of 

autonomy. I was hoping to have input into strategy and have diverse job 

responsibilities. I wrote all this down and then filed the paper 

somewhere and forgot about it. 

Fast forward six months: I had a GREAT job at Arthur Andersen that 

matched all my criteria. Was it luck? Did I manifest it? Was it because I 

created a lens through which I could evaluate opportunities? It’s hard to 

say. What I CAN tell you is that I was one happy camper.  

I highly recommend getting very clear on where you fit. There can be 

huge benefits to going through this process. And knowing what you 

don’t want is just as valuable as knowing what you do want. 

Worksheet: Where Do I Fit? 

My favorite work situations were… 

 

I like my manager to be… (Hands on? Hands off? A mentor? Invisible?) 

 

In general I like to… (Work in a team? Be an individual contributor?) 

 

In my next situation I would like to… 

 



P a g e  | 17 

The Information You Need 

Informational Interviews 

Have you always worked in a for-profit company and have dreamed 

about making a difference in a non-profit? Go talk to someone who 

works in non-profit and find out what it is like. Or find a non-profit that 

you are interested in and talk to someone who works there. 

Informational interviews can help you learn more than Internet 

research can uncover.  

People love to talk about themselves. Actually, it is their favorite topic 

so it can be surprisingly easy to arrange informational interviews. The 

trick is to make them for a short time period, say 30 minutes. Most 

people can find 30 minutes in their schedule. Be respectful of their time 

and make sure you send a nice thank-you note after.  

Informational interviews are appropriate when you are considering a: 

 New job function/title 

 New industry 

 Different job title in the same industry 

 Different company in the same industry 

A very astute younger client of mine said that after she read 30-40 job 

descriptions they all looked more or less the same. She couldn’t figure 

out what these people actually DID during their day. (Well said, young 

grasshopper!) She is now the queen of the informational interview and 

comes in with a list of questions for people who agree to talk to her. She 

gets first-hand facts to evaluate, and she has a pretty good idea what is 

a good fit for her and what is not.  

Job Shadowing 

Job shadowing can save you thousands of dollars and a ton of time. You 

have no idea what someone else’s job is like until you walk in their 

shoes – or at least follow them around for a day.  

Think someone else’s job seems very glamorous? Sometimes the grass 

isn’t any greener. One woman shared a great story about how job 

shadowing saved her from making a big mistake. 

Example: An audience participant at a talk I was giving was a CPA and 

was thinking about a career transition: She was considering becoming a 

nurse. She didn’t feel like doing her continuing education requirements 

to keep her license active during her career transition and she thought 

she might be ready for a big change.  

She found a RN friend who agreed to let this woman follow her around 

for half a day. What she learned was that being a nurse wasn’t anything 
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like she thought it would be, and was definitely NOT what she wanted 

to do for her next career. She couldn’t sign up fast enough for those 

CEUs to keep her license current.  

I have another client who shadowed a Physician’s Assistant and thought 

it was fascinating and might be a good fit. She is signing up for some 

prerequisite science courses in case she decides to pursue it. 

Job shadowing is a fantastic experience and gives you some great 

information that you can then use in your decision-making. Do it if you 

can!  

Career Assessments 

I don’t do these with my clients but I know many career coaches who 

swear by them. Career assessments and aptitude tests can help point 

out skills and interests that you might have discounted or forgotten 

about. If nothing else, the reports are always fun and entertaining to 

read. Our favorite topic is often us.  

Volunteering or Consulting  

Don’t have experience in a certain industry but have some transferable 

skills? Get some experience by volunteering or doing some consulting. 

Then you can get the industry experience to possibly get around the 

Catch 22 of some job descriptions.  

The Healthcare industry is notorious for requiring people to have 

previous experience, and they won’t consider you without experience 

so it’s hard to get that experience.  

Do you want to know what it’s like to do a different kind of job or work 

for a non-profit? Go volunteer or do a paid project (even at a lower rate 

than you would normally expect if you need to) so that you have a story 

to tell and some experience to leverage. 

The experience, knowledge gained, and deliverables from a project have 

value even if you did not get compensated for your time. It’s what you 

learned and what you did that matters.  

Books 

See the Resources section at the end for some of my favorite books.  
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The Right Mindset for Transition  

This is how I have come to view transition, and how I urge clients who 

are feeling icky about it to view it.  

Transition is the squishy rich primordial stew 

of infinite possibility.  

~Catherine Morgan 

 

Photo credit: Maryanne Natarajan 

Worksheet: Getting the Information I Need 

I think the following jobs sound really fun… 

 

 

I’d like to learn more about this… (Industry, type of job, business, etc.) 

 

 

I know people who do… 

 

 

I will find – and talk to – people who do… 
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The Gray Hair of Experience 
I tend to work with professionals in their 40s and 50s so the gray hair of 

experience is oftentimes gray. (I went gray at 25 so mine came early.) 

With experience frequently comes a broad range of skills, the ability to 

work unsupervised, and most importantly judgment.  

I firmly believe that most organizations are running too lean at this 

point. During the last recession they laid off too many professionals and 

employees are finding themselves doing the jobs of two or three 

people. That may work for a short period, but over the long term this 

will lead to burnout, inefficiency, and mistakes.  

More experienced workers can look a hiring manager in the eyes and 

say that they could add value in several different ways (possibly 

covering in multiple positions within a team or company), will be up to 

speed quickly, and will make their manager’s life easier (and make their 

manager look good in the process).  

That is compelling! Who doesn’t want their work life to get easier? 

Pitching the gray hair of experience as a differentiator – without being 

defensive – can get you the job or project.  

Is It an Age Issue or a Wage Issue? 
There are times when you may be up against a significantly younger 

candidate. You may see the problem as age discrimination but in many 

cases it may be a wage issue, not an age issue.  

Maybe the company doesn’t see the additional value that your 10 years 

brings? Maybe the company isn’t willing to pay, or doesn’t have the 

budget to pay, the salary difference required to get that experience? 

You have a few ways to combat this. You can try to articulate the value 

that your experience will bring and why it is a good investment for the 

company to pay extra for it. Or you can offer your experience for a 

lower salary but with more flexibility or a reduced work schedule to 

compensate you with something other than money. 

I urge candidates not to get bitter and not to take it personally. It’s just 

a business decision. You can try the suggestions above or you can move 

on to the next opportunity.  

The Multigenerational Workplace 
If working with professionals 10, 20, or 30 years younger than you 

makes you uncomfortable, I strongly urge you to get over it.  

If you want to look at it in a more positive light, the current world of 

work has become more of a meritocracy in certain types of companies 

and certain industries. Think start-ups and technology as two examples.  
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Isn’t it nice to be part of a world where people who are good at what 

they do get better opportunities more quickly? I know it chafes a little if 

you grew up in an industry where you were expected to “put in your 

time” doing something tedious or exhausting in order to get to the 

better position. Oh well. 

As I have mentioned, I work for Carol Roth part time and she is 15 years 

younger than I am. She also is one of the smartest professionals I have 

ever met. I learn from her constantly.  

I felt the same way about my managers and colleagues at Deloitte. Both 

of my managers were much younger, and one of my colleagues who had 

the same job title was young enough to be my daughter. This young 

colleague was incredibly competent and I learned a TON from her. As it 

turned out, we had many similar interests and she became a very close 

personal friend. 

Like I said, get over your issues with age differences and you will have 

much easier and more successful experiences in the new world of work.  

Maybe It’s Your Crappy Attitude 
Are you having trouble with your career transition? Are you having 

trouble finding opportunities or making it to the final cut for that 

project or job? The first place to look for the problem is in the mirror. 

Maybe it’s your crappy attitude. 

Example: I offered some free coaching to a professional with great skills 

who I thought was very hirable. He had been out of work for almost 

three years. (!) 

I looked at his resume and made some suggestions for improvements. I 

looked at his LinkedIn profile and did the same. I made some job search 

strategy suggestions.  

He shot down every one of my suggestions with some sort of negativity 

and said he had always been doing it the other way. I found this very 

odd and asked him, “So how’s that been working for you?” “Not well,” 

he replied – but he was unwilling to even TRY any of my suggestions.  

If I had been out of work for that long I would have been willing to stand 

on one foot and jump up and down while doing phone interviews if 

someone told me it might work. Drink powdered pink unicorn horn 

before an interview? Sure! Whatever it takes. 

All kidding aside, too often I have seen good professionals stuck in the 

limbo of career transition for far too long because of their own bad 

attitude. Please don’t let this be you.   
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Your Path 

Little Steps, Big Progress 
Big plans have the tendency to overwhelm us and we just crawl off to a 

safe place and take a nap.  

Instead, like any good project manager, I recommend that you start 

with an end in mind and then break things down into self-contained 

projects. Next determine what tasks need to be done within the project, 

and then map those tasks to a timeline. 

If you get the tasks down to really simple things like one phone call or 

one hour of Internet research you will have a much easier time. Why? 

Because you will look at that task and kind of laugh that it is so easy and 

you could totally do it. And then you actually will go do it. Progress!  

Little steps over time lead to big progress. It’s kind of amazing how that 

works. 

The Transition Cha-Cha  
You know that saying, “two steps forward, and one step back”? Well 

career transition and re-launching yourself is exactly like that.  

It’s not a linear path for most people. You may try a few things before 

you land on the right option. What you thought was your goal may 

morph several times! One option may lead you in a completely different 

direction and to something you never expected.  

In fact, that may be the norm, not the exception: 

 I have had clients who were dead-set on getting corporate jobs 

and ended up starting businesses instead. 

 I have a client who had his own business for 13 years, took a 

full-time corporate job for a year, and is now re-launching 

himself and his company. 

 I had a client with a successful company who was offered an 

opportunity she couldn’t refuse and happily took a corporate 

position.  

I personally love the job portfolio option of working on my business, 

managing Carol’s blog, and doing various writing projects for clients. It 

works for me and the lifestyle I want to have.  

If you only take one thing away from this book, I would tell you to 

always stay open to possibility. It really is the reason I get up in the 

morning.  
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How to Avoid Overwhelm 
Re-launching yourself is not easy and there will be so many difficult 

decisions to make along the way. Managing against overwhelm is 

incredibly important.  

Here is the best thing I ever heard about overwhelm: 

Overwhelm is caused by not knowing WHAT to do,  

not by having TOO MUCH to do.  

~Michael Port 

Stay clear on what needs to be done and take at least one small step 

every day to move your project(s) forward. You will have a better 

chance of not getting overwhelmed.  

Where to Find Support  
Any journey is easier when it is shared. Don’t try to re-launch yourself 

alone. Join a group of people who are going through a similar transition. 

Your friends and family may not understand what you are going through 

but these people will.  

If you are really stuck, you may need some one-on-one coaching. Only 

you will know what you truly need. 

Accountability is King 

We all need someone to hold us accountable and to call BS if we are not 

doing what we need to do. Maybe it’s someone else who you are going 

through transition with, maybe it’s a support or accountability group, or 

maybe it’s a coach.  

Honestly, it doesn’t matter, but accountability is king and is the most 

likely predictor for success during this process. Please make sure that 

you get the support you need. 

Good Luck!  

I wish you a wonderful, interesting, and enlightening journey.  

Are you scared? That is totally normal.  

Are you excited? That’s normal too.  
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Be creative and have fun with this. The process is challenging, but what 

awaits you may be magnificent. I certainly hope it is! 

Here’s to your future success. *clink* 

 

Photo credit: Marla Schulman 

 

Are you ready to take action? Let’s talk!  

Special Offer: If you are in career confusion and need some help sorting 

through your options, I have a special offer for you! Tell me that you 

read the eBook and save $50 on a Career Envisioning Session. The 

investment is usually $197 – but you will pay just $147. Clients have had 

AMAZING breakthroughs. Call 877-672-5333 to book an appointment or 

e-mail me Catherine@PointAtoPointBTransitions.com.  

  

mailto:Catherine@PointAtoPointBTransitions.com
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Resources 
Here are some of my favorite books to help you with your transition.  

Do More Great Work: Stop the Busywork. Start the Work That Matters 

by Michael Bungay Stanier. This small book is a gem and I recommend it 

to everyone. Inside are exercises to help you through the thought 

process of what you might want to do, what situations are best for you, 

and your peak experiences. It was written for people with corporate 

jobs but works well for career transition.  

Body of Work: Finding the Thread That Ties Your Story Together by 

Pamela Slim. Pam also wrote Escape from Cubicle Nation, which was like 

a compass for me as I rolled out of my last corporate job to start this 

business. I had the incredible pleasure of meeting her and her husband 

in March 2014, and she was as gracious as could possibly be. I thanked 

her for writing Body of Work so I didn’t have to and could use it as a 

launching pad for this book. She sincerely and emotionally thanked me 

for telling her that. Body of Work will help you tie the stories of your 

different experiences and values and best skills together in a compelling 

message.  

Book Yourself Solid: The Fastest, Easiest, and Most Reliable System for 

Getting More Clients Than You Can Handle Even if You Hate Marketing 

and Selling by Michael Port. Hands-down the most important book you 

will read if you want to be an independent service professional – 

consultant, coach, physical therapist, graphic designer, etc.  

The Entrepreneur Equation: Evaluating the Realities, Risks, and 

Rewards of Having Your Own Business by Carol Roth. Carol is a straight-

shooter who tells it like it is and exposes the underbelly of 

entrepreneurship, in addition to the joys. As she says, it’s tough love 

followed by a big hug. Wondering if you are cut out to be a small 

business owner? Start here. 

You Need To Be a Little Crazy: The Truth About Starting and Growing 

Your Business by Barry Moltz. I got this as a bonus audio download and I 

belly laughed several times. Barry Moltz gets small business owners 

unstuck and the parts about what living with an entrepreneur is like are 

spot on. You might want to have your significant other listen to it too if 

you are considering starting a business.  
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About Catherine Morgan 
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Catherine helps professionals to stay focused and on track. 
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herself seriously, but takes her subject matter very seriously. 

Catherine Morgan 

Career Transition Coach | Business Consultant to Consultants 
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877-672-5333 

Catherine@PointAtoPointBTransitions.com 
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